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Preface
The only reason why Zendrop has been able to get this far is thanks to its
community and the dropshipping community at large.

This is our way of giving back: A no-nonsense guide to dropshipping.

And we mean it. With so many scammy guides out in the wild, we wanted to cut
through the malarkey and deliver something of REAL value. Something that we
could be proud of.

We initially started out as a fulfillment company, and things were much simpler
back then. If someone wanted to dropship, they’d use our platform to connect
with a trusted supplier that they could use to source products.

But there was a problem: many of our users didn’t need fulfillment because
many of our users were failing to make sales.

What use does a fulfillment platform have if its users can’t get to the stage where
they need fulfillment?

Thankfully, the solution was simple (or so we thought). We just had to teach
our users how to make sales. So we launched Zendrop Academy with guides
& courses that covered everything from setting up your store to running ads.

But again, there was a problem. Courses are great and all, but they’re static.
They don't change. They don’t adapt. And ecommerce is ALWAYS evolving.
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So we hired a coach, Thomas Murphy. Thomas is an 8-figure dropshipping
expert who cared more about teaching than making a quick buck. He would
update our material, do live coaching, & provide more focused advice & help.

But AGAIN, there was a problem. Turns out, Thomas is REALLY good at what he
does, but we only have ONE Thomas. So we hired an assistant coach to help out.

You might be noticing a trend here, mainly that the more we build out our
systems to hold our users’ hands through the dropshipping process, the more
obstacles ambush us from out of the blue.

We’re building out more and more systems, with some REALLY crazy services in
the pipeline that we’re super excited for.

But in the meantime, we needed a way to disseminate very thorough,
beginner-level training without overwhelming our current systems (at least while
we scale them out).

Which is how this document came to exist. The ultimate– ULTIMATE– beginner’s
guide to dropshipping.

If you’re reading this, I want to congratulate you. This is but the first step in an
incredibly fruitful journey in taking control of the rest of your life. We’re honored
that we can help you find the financial freedom, social mobility, and quality of life
that you’ve been searching for.

So wi����t fu��h�� ad�, le�’s be���.
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Many people stumble upon dropshipping with the misconception that it’s low
effort, high reward. And who can blame them? Many of us will be scrolling
through social media, only to come across an 18 year old flaunting a brand
new Lamborghini bragging about how they made millions of dollars in a few
months. Is it wrong to want to desire the same results? No. And if an 18 year
old kid can do it, then so can I, right? Well, yes actually.

But the unfortunate reality is that dropshipping is not a low effort, high reward
cheat code. However, that’s not to say that it’s super difficult and will require
years of learning and effort. As the saying goes, ‘where there’s smoke, there’s
fire.’ And in this case, dropshipping is one the easiest ways ANYONE with a
computer can use to make money (and maybe even get rich).

Remember, easiest does not mean easy– after all, it’s all relative. It’s
important not to let your guard down and go into this thinking it’ll be a walk in
the park. Calculus 1 might be the easiest Calculus course, but it’s still Calculus.

You might be wondering, “Okay dropshipping might not be as easy as the
online gooroos make it out to be, so how hard is it, exactly? Are there
prerequisites? Do I need a degree?”

I said it before, and I’ll say it again: ANYONE can use dropshipping to make
money. You don’t need a degree, you don’t need experience, and you don’t
need some sort of super secret industry knowledge. All these things have the
potential to help, but they’re not mandatory. We’ve had the honor of watching
community members go from working retail jobs to partying on a boat. From
working dead-end jobs to hiring for positions that make double, triple, or
quadruple what they were making before.

So what’s the catch? Other popular ‘money-makers’ like Bitcoin, stocks, or
Forex require a lot of math, research, financial knowledge, and studying.
Dropshipping, on the other hand, doesn’t demand nearly as much prepwork.
However, because people have this misconception that dropshipping is super
easy, markets have become more and more saturated.
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But do you know what’s crazy? That’s GOOD NEWS for you. Weird, right? Let me
explain.

90% of new dropshippers enter the scene expecting a walk in the park. After
less than a week of effort, they give up and quit. However, their stores and
their products are still out there in the wild, never to see the light of day ever
again– increasing saturation. So despite the increase in saturation, if 90% of
new dropshippers quit early on… doesn’t that mean it takes minimal effort to
rise above the competition?

New dropshippers quit left, right, and center all the time because they don’t
have the right mindset. They’re not committed to making success happen.
These folks are bandwagoners, they only care about the lowest hanging fruit
and want someone to hold their hand through EVERY SINGLE STEP. Here’s
another saying, “You can lead a horse to water, but you can’t make him drink.”
These are the type of people who, even with EVERYTHING they could ever need
to get dropshipping success, will still fail because they refuse to commit to
success.

After all, nothing worth doing comes easy. And if you hadn’t read this, that
could’ve also been your future. But let me share with you an internal stat we
have at Zendrop: Zendrop Plus members are 50x more likely to make sales
than Zendrop Free users. This isn’t a “Zendrop Plus is so great buy Zendrop
Plus” pitch (though I do highly recommend it).

Success can be manufactured, but bandwagoners and tire kickers will never
be able to. Why? Because these are the folks who’ll sit in the bleachers, hoping
to catch a homerun ball that gets hit out of the park. Why be a spectator
when you can be in the field, hitting homers and striking people out? Who do
you think makes more money? The only difference between baseball and
dropshipping is that you don’t need to be an MLB player to make millions of
dollars. At any point, a spectator can CHOOSE to step onto the field and
become a player. You, at any point, can take your future into your own hands
and commit to making dropshipping work.
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So why mention the Zendrop Plus thing? Well that’s because it represents
commitment. Just like how you reading this right now also represents
commitment. You’ve decided to stand up and start walking toward the field.
That commitment represents a promise to yourself and your future that you’ll
make your own success. The reason why Zendrop Plus members are 50x
more likely to make sales is because they’re willing to turn a $79 investment
into a monthly revenue printing machine (plus the live coaching, courses, and
other resources you get with Zendrop Plus).

Just like how you’re willing to turn the time investment needed to read this
guide into a better future for yourself. Right now, you might be just a few steps
away from your seat in the bleachers. But for those folks in our community
who’re making money hand over fist with Zendrop Plus, they’re already out on
the field. Sometimes they’re striking out, but other times, they’re hitting grand
slams.

So is dropshipping a fool-proof get-rich-quick scheme? No.
Is dropshipping effective? Yes.
Will I get rich with dropshipping? That depends on you my friend.
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What is Dropshipping?
Make no mistake, dropshipping is still a profitable business model that will
continue to be profitable for as long as people shop online.

The idea of dropshipping has been around since as early as the 1950s, and it’s
a model still used by some of the largest global brands.

After all, at the end of the day, dropshipping still falls under the Ecommerce
umbrella.

The dropshipping industry is worth over $149,400,000,000 and is expected to
grow nearly 4x by 2026 to $476,100,000,000.

Your goal is to get a tiny tiny slice of this pie. To reach $10,000 a month in sales
from an industry worth over $100 billion dollars, you would only need
0.0000067% of that pie.

So why exactly is dropshipping the most accessible entrepreneurial
endeavor?

Dropshipping is perhaps the only way for someone to start a digital store with
little to no initial investment.

There are three players in this picture: The Supplier, The Customer, and The
Dropshipper (You).
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If the supplier ships the product and the customer pays for it, what does the
dropshipper do?

The model is simple. Let’s say The Supplier provides a Toy for $15 that you turn
around and sell for $50 on your store:

1. The Dropshipper sets up a digital storefront with the Toy priced at $50
2. The Customer pays you $50 for the Toy.
3. From that $50, you give $15 to The Supplier along with The Customer’s

shipping info.
4. The Supplier ships the Toy to The Customer.
5. The Supplier gets paid. The Customer gets their item. And The

Dropshipper makes out with $35.

As you can see, all you really have to do is connect The Supplier with The
Customer.

At no point do you hold inventory, personally ship items, or have to rent
storage space.

As mentioned before, there’s no other Ecommerce model that allows you to
start a store without investing in inventory, storage, physical space, or other
overhead typically associated with commerce.

With so many advantages, surely there must be disadvantages, right?
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The Disadvantages of Dropshipping
Like anything else in the world, dropshipping has its own fair share of
disadvantages– many of which I’m sure you’ve already heard of.

So in this section, I’ll be breaking down the most prominent dropshipping
disadvantages and provide solutions to overcome them.

And after I’m done, you’ll hopefully realize that all the myths and obstacles
people online like to tout are either:

a. Easily overcome with the right resources (which I’ll be sharing with you)
b. Or completely false (and often touted by armchair experts who don’t

know what they’re talking about)

Is Dropshipping Saturated?
Because of how accessible dropshipping is, there are more people than ever
before trying to break into this market.

With that being said, it might seem pointless to give digital dropshipping a try,
given the perceived surging competition.

This couldn’t be further from the truth.

Yes, on one hand, tons of people are trying to achieve financial independence
with dropshipping, but on the other…

How many of these people commit to achieving success?

The reality is that folks who suffer from “shiny object syndrome” are
bandwagoners who’ll quickly move on from dropshipping as soon as they
realize that it’s not all that it’s chalked up to be.
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And since dropshipping has been sitting in the limelight for the past 7 years
thanks to social media influencers and various “gooroos”...

Current dropshipping saturation is made up largely of newcomers tempted
by the allure of an easy method that promises quick riches with little to no
work.

They don’t know what dropshipping entails. Worse yet, they don’t know what
they want with dropshipping. All they want is money, and sadly, simply
WANTING money doesn’t provide you with a direction.

And this lack of direction will doom them to fail before they even start.

Remember, dropshipping is still Ecommerce. There’s no shortage of people
trying to start online stores in the general Ecommerce world, let alone
dropshipping specifically.

So if you, the aspiring entrepreneur, are able to come to terms with the
following realities, you’ll completely separate yourself from the competing
masses who are ‘saturating’ the dropshipping space:

A. Dropshipping is a business, and therefore requires time and effort to
find success

B. Dropshipping is NOT a get-rich-quick scheme or a source of passive
income

C. Dropshipping requires you to think about what you want beyond just
getting money

D. You need to want breakthrough obstacles and want this to work
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“Dropshipping Is Dead”
Funnily enough, this is one of the biggest objections we need to address
before you move on.

Dispelling this notion is vital to your success since it’ll help you develop a
firmer mindset.

There’s a lot of discourse online dedicated to discussing whether or not
dropshipping is still viable with many people coming to the conclusion that
“Dropshipping is dead”.

And to be fair, many, if not most, of the supporting arguments as to why
dropshipping doesn’t work anymore is fair.

Most people will cite saturation, competition, consumer expectations, profit
margins, ad costs, bad reputation, or third party platforms as the main
culprits.

We’ve covered saturation and competition in the previous section. We know
that dedication and hard work will help us breakthrough the throngs of the
bandwagoners and social media fad followers.

So what about the rest?

There’s a lot to cover with each of those reasons worthy of taking up their own
section. For now, let me summarize why you don’t need to worry about those
factors:

Dropshipping Myths and How to Overcome Them

Con����r Ex�e�t���o�s:
Consumer expectations are always changing no matter the market,
profession, service, or product. This isn’t a problem unique to dropshipping or
Ecommerce.
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It’s a feature baked into the entire idea of business and capitalism. In fact, it’s
such a fundamental concept that there’s an entire field of study dedicated to
better understanding this.

Care to take a guess what it’s called? It’s Economics.

Economics is the study of how people respond to things that have to do with
money.

What else has to do with people responding to things that deal with money?
Business.

You don’t have to be an economist to be a good business person, and you
certainly don’t need to study economics to run a successful business.

Profi� Mar���s:
This is a legitimate concern that fortunately has a very easy and simple
solution. Many folks who quit dropshipping without giving it a real try often
pick products that they think are ‘good’.

This presents a host of problems, chief of which is that YOUR opinions and
preferences DO NOT reflect the opinions and preferences of the general
public. More often than not, many beginners will jump into dropshipping
without putting much thought into their product.

As much as I applaud the gusto with which they start their journey, not doing
your due diligence with product research will likely result in a bad experience,
wasted time, and wasted dollars.

The easiest way to make sure you get good profit margins is to do your math
and calculate how much profit margin you can get before launching a store.
Quick tip: Avoid knick knacks, gadgets, and accessories like phone cases,
fidget toys, keychains, pop sockets, and other low-price ‘vanity’ goods.
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Ad Cos��:
Ad networks are always changing up their algorithm, targeting schema, and
pricing models. Again, this is nothing new in the world of business.

Before digital ads, we had print ads, billboards, TV ads, flyers, business cards,
and more. All of these mediums also had their fair share of pricing shake-ups.

However, it’s possible to minimize the cost of ad spend on digital platforms
with the right knowhow. This was NOT possible with traditional
advertisements.

As long as you do your due diligence on your target audience, products, and
competitors– you’ll not only minimize ad spend, you’ll maximize customer
reach.

Honestly, I love paid ads. Never has it been so easy to get customers to your
store. It’s not necessary to get started, but boy does it make things a whole lot
easier.

Bad Rep����i�n:
It goes without saying, dropshipping doesn’t exactly carry a spotless
reputation. Between social media gooroos selling fake courses for thousands
of dollars and the absolute flood of dropshippers invading places like TikTok…

Dropshipping has become synonymous with low quality, poor customer
service, and scammy products.

For you, the aspiring dropshipper reading this article, that’s a good thing.

These folks have lowered the bar so much for the average consumer, that if
you want to get the customer’s attention…
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All you have to do is put in some effort.

Make your storefront look nice, put some thought into your product
descriptions, write some nice emails, and have great customer support.

Originally I wasn’t going to leave this in because it felt like common sense, but
it’s come to my attention that I might as well spell out EVERYTHING:
DON’T USEMISLEADINGMARKETING.

Other CommonMyths and Misconceptions

My��: It’s Simple and Easy to Make a Profit
○ While dropshipping can reduce the barrier to entry for starting an

e-commerce business, it doesn't automatically guarantee success. Like any
business, it requires dedication, research, and a well-thought-out strategy to
stand out from the competition.

My��: You Can “Set and Forget” Your Dropshipping Business
○ Successful dropshipping requires ongoing effort, especially in marketing,

customer service, and maintaining a good relationship with suppliers.

My��: Dropshipping Means No Customer Service
○ Even though you’re not handling inventory or fulfillment, you’re still

responsible for your customer's satisfaction. Providing excellent customer
service is crucial to building a reputable brand.

Dropshipping offers a unique opportunity to start an online business with
reduced risks and overhead costs. However, success in this model comes
from understanding the market, choosing the right niche and products, and
providing excellent customer service. Remember, the goal is to build a brand
that stands out and creates value for your customers.
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Starting a dropshipping business is an exciting venture, but it requires careful
planning and execution. Here’s how to lay the groundwork for a successful
dropshipping business.

Choosing Your Niche
Starting with the right niche is not just a step in the process – it's the
foundation that determines the trajectory of your dropshipping venture. By
focusing on a well-researched niche, you not only expedite your path to
success but also save considerable time and resources. Let's dive into how to
pick a profitable niche, understand your audience, and select products that
resonate with them, setting you up for success in the competitive world of
dropshipping.

Many beginners will often pick a random product that seems promising at
first glance, but quickly proves to be a costly failure. This is normally due to a
lack of research, information, or both. You should never mistake your own
opinions as the average standard for the general public. This is a lesson that
many newbies learn after hundreds of dollars and hours of investment.

For any successful dropshipping venture, the aspiring dropshipper must
consider the following:
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1. The niche they will operate in
2. The SPECIFIC audience they will sell to
3. The products they will test

Before diving into product selection, let's first address why starting with a
niche is critical. Understanding the importance of niche selection will guide us
in avoiding common pitfalls and streamlining our path to finding winning
products.

Picking a Profitable Niche For
FindingWinning Products
For starters, why should we even start with the niche at all?

Settling on a niche may feel like you’re limiting your choices, because you are.
Limiting your options is actually a good thing, as having too many options will
slow you down and perhaps even sabotage your successes. The ecommerce
industry is massive, estimated to be around $3 Billion dollars.

Focusing on a single, infinitesimally small slice of this pie will still net you
millions of dollars while allowing you to corner an untapped market. This
means less competition and more opportunities. Rather than trying to cast a
large net, you’ll likely find more success by digging your heels into a
specialized corner of the market.

You don’t HAVE to start with a niche to find a good product. Many experienced
dropshippers will often find a product and figure out the niche and audience
from there. However, for beginners, this can be a complex and daunting task.
So I suggest starting with a niche.

Many beginners fall into the trap of selecting products before understanding
their market. Let's explore why this approach is risky and how starting with a
niche first helps in creating a more targeted and successful dropshipping
strategy
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Picking a Niche First Helps You Avoid
a MASSIVE Newb Trap
Unfortunately, many beginners tend to gravitate towards a ‘pick a product
and find someone to sell it to’ method. This method is a trap. On the surface, it
makes logical sense and offers itself as a fairly straightforward methodology.

You come across a product that you like, and because you like it so much,
you assume that tons of other people will like it just as much as you. You ask
your friends and family about the product, but because humans tend to
surround themselves with other humans who share similar interests and
values…

You’ll end up getting a lot of positive feedback. This positive feedback fuels
your excitement for this product, and it’ll make you feel like it’s a guaranteed
win. This is a dangerous mental state to be in. Remember, YOUR opinions and
preferences DO NOT reflect the opinions and preferences of the general
public.

When you take a product-first approach, you’ll inevitably have to figure out
WHO to sell your products to. Many folks carry the mindset of “well everyone
around me likes the product, so surely people are dying to buy.”

They’ll start their store, maybe throw some ads up, get zero sales, and then
quit while touting that dropshipping doesn’t work. Unfortunately, the idea that
“if you build it, they will come” just doesn’t fly anymore. You need more than
gut feeling and high expectations.

What you need is direction. Planning. Structure. With the product-first
approach, you’re essentially working backwards in a blind haze trying to
figure out what market will be the most profitable for you.

What problem does this product solve? Who has this problem? What are
these people like? Do these people really NEED this product? Will this audience
even buy this product?
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And many times, you’ll find that what you THOUGHT was a winning product is
actually a dud. Sure people might like it, but liking something and buying
something are two totally different milestones.

What if they like it but have no money? What if they like it, but don’t see it
replacing something they already use? What if they like it, but it’s more
accessible on Amazon? There are a million factors as to why a product might
flop, but in the product-first approach, you’ve wasted a lot of time and money
just to find out that your item was a dud.

I’m not saying that a product-first approach is doomed to failure. In fact,
many expert dropshippers take this approach because they’ve developed an
eye for winning products.This approach is not very beginner-friendly given the
reasons I mentioned above. But if you are taking this route, you’ll have to pay
extra close attention to understanding your audience and really honing in on
the demographic you want to sell your product to.

Because something like [Mid-30s, male, likes to go hiking, working
professional] isn’t good enough. There are brands that enter a saturated
niche, and then commit so hard to a highly specific sliver of that market, that
they find immense success.

Think about brands that go all in on seemingly strange angles like “all-pink
clothes” or “edgy boxed water”.

Now that we understand the value of the niche-first approach, let's delve into
how beginners can identify the perfect dropshipping niche that aligns with
their interests and market demands.
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Picking The Perfect Dropshipping Niche
For Beginners
There are several methods you can use to find a profitable niche for yourself.
But in all honesty, perhaps the most effective way to go about this is also the
most simple. Simply answer the following two questions:

1. Do you have any hobbies, passions, interests, or any topics you want to
learn more about?

2. Do these things have communities and passionate participants?

It’s much easier for you to find winning products in a market that you’re either
already familiar with, or have an interest in. Starting with a market where you
yourself are the target demographic gives you a unique insight into what
potential customers are thinking.

After all, it would be easier for a basketball player to find out what makes a
good pair of basketball shoes versus a tennis racket.

How does your product fit into your customer’s life? What problem does this
solve for your customer? What desires does it appeal to? How is it different
from its competitors?

Picking a niche that you’re already familiar with can help you answer these
questions really easily, and in doing so, help you find a winning product. The
idea is to take what you already know and build on top of it with structured
market research so you can make an informed decision.

In fact, you may already be involved with various clubs, groups, forums, or
chat rooms full of potential customers. You’re not selling anything to them yet,
and you might not ever sell anything to them directly, but…

These areas are a treasure trove of information regarding their wants,
problems, and needs. Just by interacting with these folks, you’ll start getting
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ideas for winning products. After all, your potential customers are directly
telling you what they need.

Arvid Kahl, in his book The Embedded Entrepreneur further explores how you
can better understand your customers to maximize your profits.

But in short, start joining communities for the niche you want to operate in. Be
a helpful member, get your name out there, and just be a productive member
of that community. It could be in Facebook groups, Discord servers, online
forums, in-person clubs, or chat rooms.

Every once in a while, you can also ask questions like “Has anyone ever used
[product you want to sell] for [problem you’re trying to solve]?”

That way, you can get direct feedback from your target customers.

Her�’s An Exa��l�: The Airsoft Niche

As an avid airsofter, I know that getting started in the hobby is an
unexpectedly overwhelming endeavor. At first glance, it seems like all you
need to get started is a replica airsoft gun and some goggles. The uninitiated
dropshipper might try to sell some goggles and some airsoft replicas on their
store without knowing that NOBODY will ever buy anything from their store.

Why?

Because airsoft goggles have a VERY specific specification for safety reasons.
If goggles aren’t rated ANSI Z87+, most airsoft fields will deny the player entry.

What about airsoft replicas? Surely they’re all the same one way or another,
right?

Cheap airsoft replicas that don’t come from well-known manufacturers are
known to break, have build quality issues, battery issues, and performance
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problems. Since many beginners are usually under the age of 18, the last thing
you want on your hands is an exploding battery or some other issue that can
open you up to lawsuits.

So what CAN you sell to beginner airsofters or people looking to get into the
hobby?

Well I can speak from experience that getting into the hobby is frustrating
because of the lack of consistent information regarding fields, how to play,
cost of gear, and inconsistent recommendations for equipment beyond just
your replica and your goggles.

For me, the marketing angle I would take, the niche I would pick, and the
products I would sell are crystal clear.

Notice how starting with a niche I’m knowledgeable of has already given me
the direction I need to hone in on a winning product? These are problems that
I know many many people struggle with, so I know that I want my product to
be the solution.

My idea is to sell a starter pack bundle with the following items:
- Kneepads
- Elbow pads
- Boots
- Tear resistant Pants
- Gloves
- Wire mesh mask
- PDF starter guide on how to pick goggles and airsoft replicas

It’s not really ONE product, but you follow the logic, right?

I already have my niche: airsoft.

I already have my specific audience: beginners or people looking to get into
the hobby.
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I already know what problems they have: the frustration of not having a single
source of truth for all things airsoft.

And I already know how I’m going to test this product to market.

If this doesn’t work, I can easily mine this audience for more ideas. In fact, I
can go even deeper into the audience demographic. I could specifically tailor
the messaging to target parents who have kids that want to get into airsoft. A
starter pack would save time, money, and headache for already busy
parents.

Also as a disclaimer, I already know that this idea has legs (I haven’t executed
on it yet, so it’s up for grabs) because I tested all of the individual products via
TikTok Organic.
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Honing In On Your Customer Avatar
Your customer avatar, otherwise known as the Ideal Customer Profile (ICP) is
a description of the type of customer that’ll make you the most money. At the
beginning stages, most of this information will be inferred. As you start
making more sales and getting more customers, you’ll have to make
changes to your ICP to better represent your most profitable customers.

Anyways, now that you have your niche, you should get to defining your
customer avatar. At first glance, this may seem like a simple endeavor, but
having a fleshed out ICP will mold your marketing and messaging, leading to
more sales.

The key here is to get as specific as possible when outlining your customer
avatar. This can get pretty long and complex, so rather than have you read
through another long block of text, here’s an ICP Worksheet you can download
to help get started.

Click here to download the ICP Worksheet
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Not all of the fields will be relevant to your specific niche, but try to fill it out the
best you can. It’s not an all-encompassing worksheet, just something to help
you get started.

In the meantime, let’s take the airsoft example from before. There are tons of
people who fall under the airsoft niche. Everyone frommilitary veterans to 10
year-old kids. Obviously, I can’t sell something that’ll appeal to everyone in
this niche. It’s just impossible.

That’s why I narrowed it down to beginners or folks looking to start airsoft.
However, despite narrowing it down, there are still some issues. First of all,
“beginner airsofter” can be anyone of any age, so I have to carefully define
what these separate demographics are.

Presumably, the largest demographics are as follows:
1. Kids who want to play airsoft
2. Young adults who want to play airsoft
3. Veterans who want to play airsoft
4. Church groups who want to schedule an airsoft outing
5. Office workers who want to schedule an airsoft outing

I can immediately rule out Groups 4 and 5. This demographic is interested in
one-off events, with very few of them likely to commit to airsoft long-term.
Chances are, they’ll get a bundle discount with a local airsoft field for rentals.

Group 3 I can probably rule out. Veterans will likely already have much of the
gear they need to get started. All they really need is an airsoft rifle, goggles,
and a metal mesh mask– only one of which I’m willing to dropship due to
safety concerns with quality control regarding goggles and airsoft rifles.

So that leads me to Groups 1 and 2. And as mentioned before in my example, I
can simply target both of these groups with my starter bundle at the same
time. With young adults, the messaging can be very simple. “Want to get
started with airsoft, but don’t know where to start? Get our starter pack.”
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Group 1 is a little more complex, but not too bad. Firstly, kids don’t have
disposable income, so I wouldn’t be targeting them specifically. No, I would be
targeting the decision maker, aka their parents. The messaging can be
simple, but the more specific you can get with their pain points, the more
likely you are to sell.

So for Group 1, I’d target the parent’s frustrations. Things like…
1. The time required to research different bits of gear
2. The time wasted comparing different stuff from different stores and

manufacturers
3. Actually buying everything and getting different shipping times
4. Not knowing what airsoft rifles to buy
5. Worried about safety for eye protection and other gear

And all this culminates in messaging that revolves around something like,

“Airsoft Starter Bundle for kids, everything you need to make sure your child
has maximum fun while being protected from eye injuries, scrapes, bruises,
and more. Free PDF guide for how-to-play, how to choose an airsoft gun, and
what to look for in airsoft fields.”

So don’t underestimate your customer avatar. You’d be surprised at how
clear your decision-making becomes when you know EXACTLY who you’re
selling to.

Having identified our niche and understood our customer avatar, we are now
in a prime position to conduct product research. Let's explore how to find
products that not only avoid failure but have the potential to thrive in our
chosen market.
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Finding Your Perfect Product
As we conclude, remember that the journey to finding your next dropshipping
business idea in 2024 hinges on thorough preparation, from selecting the
right niche to understanding your audience and choosing the right products.

Each step is a building block towards a successful dropshipping business. By
embracing a strategic approach and focusing on market research, you can
navigate the competitive landscape of ecommerce with confidence.
Remember, in dropshipping, your knowledge of the niche, understanding of
your customers, and the quality of your product selection are the keys to your
success. Embark on this journey with these insights in hand, and you'll be
well-equipped to find success in the dynamic world of dropshipping.

Something interesting to add, unique spins on your niche can also greatly
influence your product line. Think about brands that go all in on seemingly
strange angles like “all-pink clothes” or “edgy boxed water”. Fast fashion and
water are incredibly saturated niches with intense competition, but by taking
a weird spin on the niche, brands like Juicy Couture and Liquid Death have
found immense success.

The Legalities
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Bus����s St�u�t���
Choosing the right business structure is one of the first legal decisions you'll
make. Each type has different implications for liability, taxes, and operations.

Sole Proprietorship: This is the simplest form, where the business is owned
and run by one person, and there is no distinction between the owner and the
business entity. While it's easy to set up and manage, it offers no personal
liability protection, meaning your personal assets could be at risk if your
business is sued.

Limited Liability Company (LLC): An LLC offers personal liability protection,
meaning your personal assets are protected from your business debts and
obligations. It also offers flexibility in taxation, allowing you to choose between
being taxed as a sole proprietorship, partnership, or corporation. Setting up
an LLC involves more steps than a sole proprietorship and usually requires
filing with your state and paying a fee.

Corporation (C Corp, S Corp):Corporations offer the strongest protection
from personal liability but are more complex and costly to set up and
maintain. They are taxed separately from their owners, and regulations vary
significantly by jurisdiction. S Corps offer pass-through taxation (avoiding
double taxation), but with restrictions on the number and type of
shareholders.

Bus����s Reg���r��i��
Registering your business is a legal requirement and a critical step in
legitimizing your operation.

Business Name Registration: If your business operates under a name other
than your own, you'll need to register the business name with the appropriate
government body.
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Obtaining a Business License:Depending on your location and what you're
selling, you may need a business license to operate legally. Requirements
vary by country, state, and local municipality.

Registering for Taxes: You'll need to register for various taxes, including sales
tax and income tax. This often involves obtaining an Employer Identification
Number (EIN) from the IRS (in the United States) or a similar entity in other
countries.

Un�e�s���d��� Im�o�t/Ex�o�t Reg����i�n�
If you're operating internationally, understanding and complying with
import/export regulations is essential.

Customs and Duties: Familiarize yourself with the customs regulations of the
countries you're shipping to and from. This includes understanding the duties
that may apply to your products and how they affect your pricing and
shipping policies.

Import Taxes: Be aware of VAT, GST, or other import taxes that your products
may be subject to. In some cases, these taxes will need to be collected at the
point of sale and remitted to the appropriate foreign tax authority.

Export Controls: Some products are subject to export controls and require
specific licenses to be shipped internationally. Ensure that your products
comply with these regulations to avoid legal issues.

Generally speaking, these sorts of legal requirements vary so much from
country to country, and even state to state in the United States. It’s highly
recommended that you reach out to your local government offices to get
clear instructions on how to complete these steps. You may even reach out to
a professional consultant, CPA, or lawyer to help as well.
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Setting Up Your Online Store

Pla���r� Sel����on
Choosing the right e-commerce platform is critical, as it will serve as the
foundation for your online store. Here are some suggestions for the largest
names in the game.

Shopify: Renowned for its user-friendly interface, Shopify is a leading choice
for dropshippers. It offers robust support for dropshipping apps like Zendrop,
allowing seamless integration with suppliers. Shopify also provides a variety
of themes and customization options to align with your brand. It’s honestly
the go-to for most folks for a reason. They’re easy to work with, have great
support, and provide really cheap plans.

WooCommerce: For those already familiar with WordPress, WooCommerce
offers a powerful and flexible solution. It's a plugin that transforms a
WordPress site into a fully functional e-commerce store. While it requires
more setup than Shopify, it provides extensive customization options and
control over your website.

BigCommerce: BigCommerce is another comprehensive e-commerce
platform, ideal for store owners looking for scalability. It offers a wide range of
built-in features and integrations with various payment gateways and
dropshipping suppliers.
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When selecting a platform, consider the costs, including monthly fees and
transaction charges, the learning curve, and whether the platform supports
your growth ambitions. If you want my suggestion? It’s Shopify by a country
mile.

Web���� Des���
Your online store’s design plays a crucial role in attracting and retaining
customers. Remember when I mentioned low quality dropshipping stores?
This is where most beginners slip up. You want to make sure that your site
looks modern, clean, and professional. It doesn’t have to do anything crazy, it
just has to look trustworthy.

Branding: Ensure your website reflects your brand identity through consistent
use of colors, fonts, and imagery. A strong brand helps build trust and
recognition among your customers.

User Experience (UX): Prioritize the user experience by making navigation
intuitive. Categories, search functionality, and filters help customers find
products easily. A well-designed, mobile-responsive website is essential, as a
significant portion of online shopping occurs on mobile devices.

Product Pages: Design clear and informative product pages. High-quality
images, detailed descriptions, and customer reviews help in making a
compelling case for your products.

Pay���t Pro���s���
Setting up reliable and secure payment processing is critical for converting
visitors into customers. This can be a significant drop-off point if you don’t
support your customers’ preferred method of payment.
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PayPal: A widely recognized and trusted payment gateway,
PayPal offers buyers a secure way to pay without sharing
their financial information directly with sellers
(Conveniently integrated with Shopify by default).

Stripe: Stripe is known for its flexibility and ease of
integration. It supports a wide range of payment methods,
including credit cards, and offers features like subscription
billing.

Shopify Payments: Available to Shopify users, this
integrated solution simplifies payments by eliminating the
need for a third-party gateway. It offers competitive rates
and seamless integration within your Shopify store.

When choosing payment gateways, consider the fees, supported payment
methods, and geographical availability to ensure they align with your target
market’s preferences.

Conclusion
Setting up your dropshipping business involves choosing a profitable niche,
handling legal requirements, and building a user-friendly online store. Take
your time to research and lay a solid foundation for your business.
Remember, the decisions you make during these early stages can
significantly impact your business's success. Stay focused on your goals, be
prepared to learn and adapt, and you’ll be well on your way to building a
thriving dropshipping business.
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Finding and partnering with reliable suppliers is pivotal in the dropshipping
business model. Your suppliers are your business partners, and their reliability
directly impacts your brand's reputation. Here's how to ensure you choose the
right ones.

Criteria for Choosing Dropshipping Suppliers
Product Quality: The quality of the products you sell reflects on your brand.
Partner with suppliers who provide high-quality goods.

Shipping Times:Customers expect timely delivery. Work with suppliers who
offer reasonable and reliable shipping times, especially if they are located
overseas.

Supplier Reliability: Look for suppliers with a track record of reliability and
excellent communication. Their ability to fulfill orders accurately and handle
returns or issues is crucial.

Compatibility with Your E-commerce Platform: Ensure the supplier can
integrate seamlessly with your chosen e-commerce platform to automate
order processing and inventory management.

Popular Dropshipping Services
Aliexpress-Based Platforms (DSers, Zopi, Spocket, AutoDS)
All of these platforms more or less do the same thing. They automate the
fulfillment process. Essentially, they hook up to your Shopify store and
Aliexpress to act as the translator between both parties. You can surf through
Aliexpress’ product catalog via dropshipping platform, add it to your store
with one click, and let the platforms take care of shipping and fulfillment.

Honestly, you really SHOULD be using a dropshipping platform. It gets rid of a
TON of administrative and logistical busy-work that would otherwise keep you
occupied for many hours a week.
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Using these sorts of services simplify the entire fulfillment and setup process
to something like:

1. Find a product you like
2. Click one button to add it to your store
3. Someone buys the product
4. You click one button to fulfill it
5. Platform fulfills it for you

So what’s the catch?

The issue isn’t the platform, per se. Though some of them have really bad
customer support, others have pretty lackluster UI, while others still just don’t
work very well.

The main issue is with Aliexpress. All of these dropshipping services rely on
Aliexpress’ product catalog. However, the vendors and suppliers on Aliexpress
ARE NOT reliable. Many of them are middlemen, other dropshippers, or
scammers looking to make a quick buck.

Have you noticed these days how ANYONE can sell whatever they want on
Amazon? Aliexpress is the same way, but with even less screening. Fun fact,
Zendrop was created because our CEO was scammed out of $500,000 using
an Aliexpress-based fulfillment platform!

36



Chapter 1:Is Dropshipping Really As Easy As People Make It Out To Be?

Shameless Zendrop Plug
Okay, so why Zendrop?

As I mentioned, Zendrop was founded because of how risky it is to do
business with Aliexpress vendors. Our solution? We’ll just build our own
network of manufacturers, factories, and agents ourselves. We have
dedicated teams in China with a vast network of factories. We don’t do
business with middlemen. We only do business with suppliers.

So not only do we do everything our competitors do, but we also vet our
suppliers and boast a much better quality control than they do.

Zendrop also provides faster shipping times, making it easier to satisfy your
customers and build a loyal customer base. Don’t be fooled by the advertised
shipping times you find on Aliexpress. If you haven’t noticed by now, they’re
not exactly the most transparent platform. The advertising times on Aliexpress
exclude weekends and holidays. A 10-day shipping guarantee is actually a
14-day shipping guarantee.

We also integrate effortlessly with Shopify, so you can add products with just
one click. On top of that, our customer service is unparalleled. Our support
team has an average response time of less than 30 seconds AND all of our
support agents are fluent in English.

Have you ever tried negotiating with a Chinese vendor who can only use
Google Translate? It’s hard, impossible even.

Conclusion
Choosing the right suppliers is a critical step in setting up a successful
dropshipping business. It requires thorough research and careful
consideration of several factors, including product quality, shipping times,
and reliability. By partnering with Zendrop, you can access a curated list of
suppliers, enjoy faster shipping times, and benefit from seamless integration
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with your e-commerce platform. With the right suppliers, you can focus on
growing your business, knowing that your customers will receive high-quality
products in a timely manner.
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In the ever-evolving landscape of ecommerce, finding the perfect product for
your dropshipping business isn't just about chance; it’s about strategic
selection and in-depth market research.

This comprehensive guide is designed to equip you with the knowledge and
tools necessary to consistently uncover winning products for your
dropshipping venture.

From understanding the importance of choosing the right niche to mastering
the art of product research, we'll walk you through the process step-by-step.

What Is a “Winning Product”?
Before we delve into the specifics, let's set the stage by understanding the
crucial role of product selection in the dropshipping business model. It’s not
just about picking any item; it's about choosing a product that resonates with
your target audience and aligns with market trends.

First, the term ‘winning product’ can be a bit misleading.

Having a ‘winning product’ doesn’t automatically mean you’ll make sales,
because regardless of the product, you still need to know HOW to sell it.
Simply put, a ‘winning product’ is a product that has supporting research and
numbers that confer a degree of confidence in that product making a profit.
It’s still extremely important to know how to identify winning products to
dramatically increase your chances of success.

Every step in the dropshipping process is vital to your success, but without a
product, you have no business. So it goes without saying, picking products at
random will offer inconsistent results.

My suggestion? Don’t do that. More often than not, what you’ll end up with is
several weeks of wasted time and hundreds of dollars in ad spend down the
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drain. Most products, in the hands of an expert, will find some degree of
success.

For example, I have a colleague who started a new Amazon seller account to
sell loofahs. By all definitions, a highly saturated product in a highly saturated
market. The exact opposite of a winning product. But this guy is crushing it–
want to know why? Because he knows HOW to sell it.

I tell you this because I hope that it will inspire you and encourage you on this
journey. Dropshipping is by no means easy, but if you stick with it, you can
even sell loofahs at a profit.

So, this guide is designed to help beginners systematically choose profitable
products, as well as inform intermediate dropshippers of potential strategies
they’ve yet to discover. To save you both time and money, I’ll guide you
through the research process so you can pick the best products to dropship,
consistently.

Consider this the ultimate beginner’s guide to market research for
dropshipping.

Picking aWinning Product
to Dropship
With a clear understanding of your niche, we now focus on the criteria that
define a winning dropshipping product. Learn about the key factors such as
problem-solving ability, emotional appeal, and profitability that can make or
break your product choice.

Don’t overthink this step.
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In general, here are some rule of thumb criteria to test your product against:
Does it solve a problem of some kind?
Does it fit into a passionate ‘tribe’?
Does it have acceptable profit margins?
Can it be shipped reasonably fast?
Is it susceptible to customer complaints?

Keep in mind, nothing on this list is a hard and fast rule. Think of them as
guidelines you can use to guide your judgements should you feel uncertain.
Your product doesn’t have to check off everything on that list, but try to aim
for 3 things at least.

If your product checks off at least 3 things on that list and you have a good
gut feeling about it, that’s good enough for now. The following steps will help
us validate that gut feeling so we can know if it’s a product worth testing.

Estimating Market Saturation and Competition
In this part, we'll guide you through evaluating market saturation and
competition, using tools and techniques to assess the potential of your
chosen products. Understanding the competitive landscape is crucial for
carving out your own successful niche. The following steps will help you get a
better idea of whether or not people will buy your product.

Many sources suggest checking Amazon Best Sellers, Trending Deals or Most
Watched listings on eBay, Google Trends, or specific TikTok hashtags like
#tiktokmademebuyit and #amazonreviews.
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And other sources still will suggest taking a look at dropshipping platforms
and ecommerce retailers like AutoDS, Amazon, eBay, Aliexpress, and Pinterest
as they all have public-facing trending products lists.

These methods aren’t bad. With TikTok hashtags, if you see hundreds of
videos for one product, you can assume that it’s probably not worth
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competing for. Otherwise, if you see 30 or so videos, that could be something
to try out.

These outlets, however, have some glaring issues. On one hand, they’re easily
accessible and free. On the other, they’re easily accessible and prone to
getting oversaturated quickly.

At the end of the day, you’re not really “finding” a winning product so much as
picking an item off a list that your competitors and other dropshippers made.
If you can find this list, then ANYONE ELSE CAN.

There are exceptions, of course. For example, Zendrop’s exclusive Trending
Products list that you can only access with a Zendrop Plus membership.

Millions of people use Zendrop to source and dropship their products,
meaning millions of dollars exchange hands on a daily basis. Zendrop uses
their proprietary data to analyze trending products before they go viral. Since
these products come from Zendrop’s catalog, it only takes a few steps to link
your store, have suppliers connected, and have the product ready to sell.

Because this Trending Products List isn’t available to the general public, you
don’t have to worry as much about product lifespan or oversaturation. Of
course, that depends heavily on the product and niche itself, but it’s certainly
better than publicly available lists. The list also updates on a weekly basis with
products hand-picked by Zendrop’s product specialists. You can get access
to this list (and more) with a Zendrop Plus membership.

With Zendrop Plus, you can also get weekly dropship coaching, $100 in order
credits, and a bunch of other stuff. Visit this page to get the full details.

Regardless of where you pick your product from, you should always do your
due diligence so you don’t get burned later on down the road.

So here are some ways you can conduct the necessary research to back up
your gut feelings.
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Cro��-Che���n� Aga���t Com����to�� Wit� Ama���
The first place you should check is the largest digital marketplace in the
United States: Amazon.

You want to make sure that your product doesn’t have too big of a presence
on Amazon since many prospective customers exhibit impulsive purchasing
habits. As a result, some potential customers have likely scrolled through
Amazon or other shopping catalogs, potentially exposing them to your
product from a different seller.

However, don’t be afraid of having competition on Amazon. There are more
than 12 MILLION listings on Amazon, so unless there are tens of pages of
listings similar or identical to your product, competition on Amazon may
indicate a healthy degree of customer demand.

Let’s start by looking up your product on Amazon. Take a look at the top
listings and start picking out some of the best sellers. Take note of the seller
rankings, reviews, and sales to collect a handful of the big players.

From there, grab the ASIN number off the products of each store and head on
over to https://camelcamelcamel.com/. Camelcamelcamel checks the price
history of items on Amazon, which lets you then see how well your product
has been doing in the recent past.

If the price is consistent or on an upward trend, fantastic. We’re on the right
track. This is just a preliminary check to see how well the product is doing on a
broader scale.
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If the prices have been declining, there’s a good chance it hasn’t been performing well.

And if the price trends are wavy up and down, that’s probably a seasonal product.
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We want to avoid downward trending products and seasonal products so we
can focus on consistent profit. Seasonal products are time-gated and usually
hyper competitive given the high potential for profits. As such, I do not
recommend these products for beginners.

Cro��-Che���n� Aga���t Com����to�� Wit� Ad�
We can try to guesstimate market demand by cross-checking against TikTok
Ads and Meta ads. This isn’t an exact science as the results depend heavily on
the product and niche itself.

In general, active ads that have been running for a long time usually indicate
that the business is turning a profit. This can be a good indicator that your
product is worth going in on, but you must always exercise a certain degree
of caution.

Go ahead and visit https://www.facebook.com/ads/library/ and
https://library.tiktok.com/ads/. You can either search up your competitors or
use keywords related to your product. This should show you a list of running
ads that you can use for inspiration and educational purposes.
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Consider the following questions to ask yourself:

Howmany businesses are running ads for this product?
This can help you get a feel for competitiveness and demand. Remember, lots
of ads doesn’t necessarily mean the product is oversaturated– yet. It could
point to a massive amount of demand. Take into account other factors and
make an educated decision.

Do these businesses have a long history of running ads for one product?
Sometimes, businesses will run different kinds of ads for one product over
short periods of time rather than run a few ads over a long period of time. This
could mean that the business has reason to believe that their product is a
winner, just that they need to hone in on the ‘winning’ advertising angle.

What sort of creatives and copy are these ads employing?
One of the most effective ways to convince a customer to make a purchase is
through visual demonstration. You’ll find that many of your competitors are
using video creatives as well as ad copy that offers a discount or a deal of
some sort. But this isn’t always the case, so make sure to study the ads
properly.
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After all this, we’re still generally operating off of ‘elevated gut feeling’. There
aren’t a whole lot of hard figures we can leverage to back-up our products,
yet. However, your research should give you a much clearer picture of
whether or not your product is worth testing even further.

If by this time you’re still unsure, then hopefully this next section where I walk
you through measuring customer demand will shed some light.

Measuring Customer DemandWith
Organic Social Media
Why guesstimate customer demand when you can get the answer from the
horse’s mouth? One of the best ways to test customer demand is with organic
social media. There are many ways to go about this, so I’ll briefly cover three
of the most accessible methods.

Forums or Communities: Joining a Facebook group, a reddit community, or
other dedicated forum for a specific niche can offer up valuable information
that you can use to pick winning products. More often than not, these groups
prohibit any form of self-promotion.

For these groups, you need to be valuable and nuanced. Ask for feedback on
the products you want to sell in a roundabout way. Something like,

“Hey folks, my back’s been hurting and I was looking at this spike mat I found.
Anyone have experience with this?”

TikTok Organic: Now this is a platform where you CAN be a little direct with
your messaging, but I recommend a different approach. Really quickly, let’s
talk about ‘Search Intent’. It’s an SEO term (you don’t need to know SEO… yet)
that we can apply to better mold our approach.

There are four search intents you ought to be aware of:
Navigational: The user just wants to get to a specific page
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Informational: The user wants to learn about something
Commercial: The user wants to buy something but wants more information first
Transactional: The user wants to take action, oftentimes a purchase

What we want to focus on is Informational, Commercial, and Transactional.
Creating content on TikTok that feeds into these intents can help you mine
user feedback and eventually funnel customers onto your store.

So depending on your product and niche, there’s a good chance that there
exists an angle or a ‘hook’ that your customers are looking for. These hooks
almost ALWAYS fall into the three search intents mentioned above.

For example, I tested a bunch of airsoft accessories via TikTok organic.

I created a “TEMU Airsoft Accessories Review” series
(Informational/Commercial Intent) on TikTok when TEMU was trending. The
video quality was by no means good. I filmed the shorts on my desk with my
phone and did zero editing. Yet somehow, I averaged 2,000 - 5,000 views per
short. All I did was give my honest opinion on whether or not you were getting
a good deal on a specific accessory from TEMU.

Even with low production quality, the videos
performed really well. What does that mean? There’s
a demand for affordable, middle-of-the-road quality
airsoft accessories. And anything you can find on
TEMU, you can DEFINITELY find on Aliexpress or
Zendrop = great opportunity for dropshipping.

So come up with an angle or a hook that appeals to
your target audience, and create a TikTok series
about your product or niche. Just make sure to use
relevant hashtags that get a decent amount of
traffic as this will boost your searchability.
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Using Research Tools To Find
Dropshipping Products
Up until now, we’ve explored many options that offer broad data as far as
market research is concerned. This definitely can be enough to move onto the
next step (Product Market Fit Testing), but would likely require some more
elbow grease.

Leveraging the latest research tools and strategies can give you an edge in
the dropshipping arena. We'll introduce cutting-edge tools and
methodologies to streamline your product research, helping you make
informed decisions backed by data.

Research tools are great because they take all of that manual research and
automatically do it for you. I recommend using Minea since it’s easy to use
and has a free plan that you can use to get started.

Click Here To Get a Free Trial For Minea

Minea analyzes 200 million+ products across Facebook, TikTok, Pinterest, and
Instagram to calculate trends, demand, and competition. You get pretty
much all of your product research done for you, in one place.

Here’s what you can get with Minea:
● Adspy - Use the exact advertising strategies that the most successful

stores are using to attract thousands of customers on Facebook, TikTok,
and Pinterest.

● Saturation Analysis Powered by AI - Know when to break into a market
and when to exit to maximize profits and minimize time waste with
Magic Search powered by AI.
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● Instagram&Snapchat Influencer Promotion - Reach ready-to-buy
audiences by easily promoting with influencers on Instagram and
Snapchat.

● Shop spy tool - Beat your competitors at their own game by getting the
lowdown on their strategies and weaknesses.

● Influencer spy tool - A TON of winning products are only being
advertised through influencer partnerships. Minea makes sure you don’t
miss out on this opportunity.

● Chrome extension - Everything you need is available at the press of a
button

● 3-hours support response time - Have any questions or concerns? Get
answers to pressing questions before the day ends!

It essentially takes care of the entire research process for you, and it provides
the numbers to back it up.

But once you’ve settled on one (or more) products, did your research, and
have decided to move forward…

Should you have a single-product store, or a multi-product store? Though it
may not seem like a big deal, this can actually make or break your
dropshipping business idea.

Single-Product Stores vs. Multi-Product Stores
In an era where the dropshipping landscape is evolving rapidly, it's imperative
to address a crucial question: Are customers experiencing dropshipping
fatigue? This phenomenon, driven by an influx of sellers employing
questionable practices, has led to a growing skepticism among consumers.

As social media platforms become saturated with an array of dropshipping
stores, discerning buyers are increasingly wary of low-quality products and
deceptive marketing tactics.
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If you were to browse through YouTube Shorts, Instagram Reels, or TikTok for
just 2 minutes, you’re practically guaranteed to stumble across a
dropshipping store. Due to the influx of unethical sellers, customers have
come to associate dropshipping with scams. Many customers are able to
spot a dropshipping store pretty much right away. Even if they can’t, most
customers intuitively avoid low-quality stores and products that don’t seem
trustworthy.

Things like low quality websites, missing pages, inconsistent product photos,
and more can directly result in lost customers and sales. Between
single-product stores and multi-product stores, neither model is inherently
better than the other. However, a multi-product store comes with many
benefits that beginners would find very attractive.

Multi-product stores lend more credibility to your brand for many reasons.
The following sections will discuss the pros and cons of both types of stores.

52



Chapter 1:Is Dropshipping Really As Easy As People Make It Out To Be?

Single-Product Stores

Multi-Product Stores

Pros Cons
Multiple products to run ads to
(capture residual sales)

More upfront work

Looks like a legitimate store Need to populate catalog with more
items

Great for long-term value and
scalability

Potential for complex fulfillment

Perceived High value of store and
catalog

Need to have rock-solid suppliers

Market new products to the audience
you’ve built if your product becomes
too saturated

More complex systems and logistics

Great potential for High AOV

Protected against competition and
oversaturation

At first glance, the single-product store seems like a great place to start for
beginners. Don’t get me wrong, many expert dropshippers find massive
success with single-product stores. However, they come with their own set of
challenges.
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Let's explore these often-overlooked pitfalls that could hinder the growth of
new entrants into dropshipping.

The Unseen Beginner TrapsWith
Single-Product Stores

Many beginners will likely spend much of their time looking for viable products
and testing potential winners. With enough time and experience, you’ll begin
to develop a sense for what makes a winning product, allowing you to save
time and money.

But until then, you’ll face various challenges when looking for winning
products. Single-product stores are practically one-and-done type deals,
whether for better or for worse. Imagine the following scenario:

Exa��l� 1:
You’ve just discovered a product that you think will do really well. You design a
logo, create a brand name, build a store, register all the social media profiles
for your product, and order a sample for you to inspect in real life. That’s at
least three weeks of your time. Not to mention the financial costs of
registering a domain, getting a Shopify account, and logo and brand design.

You finally decided to test the product. So you start filming TikTok content,
designing graphical creatives, and making all the assets you need to run ads
on Meta and TikTok. You could easily spend over $200 during this phase.

From here, you have two outcomes: either the product flops or it succeeds.

In the case that it fails, you have to find a new product. That means creating a
new store, designing a new logo, coming up with a new brand name,
registering a new domain, coming up with new social accounts, ordering a
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new sample, and more. That’s new subscription fees, a new Meta Pixel, and a
new Meta Business account.

And if the product succeeds, what then? You scale the product as much as
you can before you inevitably hit a wall. At which point, you realize that to
grow, you either have to add new products to the store, or start a new one. Or
what if your product becomes saturated, what then? Do you have to abandon
your store?

Single-product stores carry many long-term disadvantages that beginners
just aren’t equipped to deal with.

On the other side of the spectrum, multi-product stores offer a different set of
advantages and challenges. Here’s why beginners might find themmore
advantageous in the long run.
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Why Beginners Should Consider
Multi-Product Stores
On the flip side, Multi-product stores are not as complicated as many
beginners might think. The biggest misconception is that a multi-product
store will require much more work to get started than a single-product store.
To an extent, this is true. After all, more products means more descriptions
and pages.

However, it’s not really THAT much more work. You can always copy and paste
existing product pages, and with the advent of AI tools like Jasper.ai or
ChatGPT, you can generate first drafts for product descriptions.

In many ways, a multi-product store has all the pros of a single-product store
and none of the cons.

Let’s go back to the hypothetical scenario in Example 1.

With a multi-product store, pretty much all of those obstacles become easy
to address. Let’s say your product fails, forcing you to look for a new one.

Unlike with the single-product store, you DON’T have to create a new store,
design a new logo, come up with a new brand name, register a new domain,
come up with new social accounts, pay for new Shopify subscription fees, get
a new Meta Pixel, and have Facebook approve a new Meta Business account.

You can skip all the tedious logistical tasks and get right to testing your new
product. On top of that, you can still leave your old product on the store to
capture residual sales.

Essentially, you’re using your multi-product store like you’re testing a
single-product store! On top of that, you get the added benefit of having
multiple items on your catalog, showcasing your store as a professional brand.
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In the case your product gets too saturated, you don’t have to abandon your
store and existing audience. You can announce your new product to your
existing customers, giving you free advertising and a boost to sales.

Before concluding, let's consider some essential tips for both aspiring and
seasoned dropshippers. These insights will help you make informed decisions,
whether you opt for a single-product or a multi-product store.

Final Tips and Parting Thoughts
Regardless of what sort of store you decide to start, remember that success
comes with effort and research. Just remember the following:

DO make generic brand names and logos so you don’t pigeonhole yourself
into one item
DO explore your own hobbies and interests.
DO find a niche demographic you can market to. Many are created
constantly and they’re mostly underserved. Don’t overthink it. “Kitchen Decor,
But All Pink” is an example
DO consider 20+ products in your catalog for authenticity and ease of finding
a winning product
DON’T fixate on knick-knacks and accessories like phone cases, keychains,
and other low-price tchotchkes

As we wrap up, it's clear that the path to dropshipping success is nuanced
and requires a thoughtful approach. Whether you choose a single-product or
a multi-product store, the key lies in consistent effort, thorough research, and
an understanding of current market dynamics.

By embracing flexibility, staying attuned to customer perceptions, and
continuously adapting your strategies, you can overcome dropshipping
fatigue and build a credible, thriving business. Remember, in the world of
ecommerce, authenticity and quality always stand out.
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Now That You Have Your
Products, What Next?
Now that you have products you feel confident in, it’s time to test them for
real. You’ll be taking your products and seeing if you can find Product Market
Fit, or PMF.

This next phase will take all of your market research and determine how
profitable your product can actually be. You’ll be testing different angles,
hooks, audience profiles, and more to see where you can start mining for
gold.

Remember, the world of dropshipping is dynamic and requires continuous
learning and adaptation. Embrace the process of discovering new trends,
understanding customer needs, and staying ahead of the market. Whether
you're a beginner or looking to refine your existing strategy, the insights
provided here will serve as a valuable resource on your path to ecommerce
success.

So, take these learnings, apply them to your business, and watch as your
dropshipping venture flourishes. With dedication, research, and the right
approach, you're well on your way to finding those winning products that not
only captivate your audience but also drive your business towards
profitability and growth. Here’s to your success in the exciting world of
dropshipping!
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But First, Pricing Strategies for
Maximum Profit

Cost-Based Pricing
This method involves calculating the total cost of obtaining and selling each
product, including purchase price, shipping, handling, and any other
operational fees. Once you've determined the cost, you add a markup
percentage to ensure profitability. The markup should cover your operational
expenses and leave you with a desirable profit margin. This approach is
straightforward and ensures that all costs are covered, but it doesn't always
take into account the market demand or perceived value.

Cost-based pricing is really easy to do, just make sure to update your prices
based on how many units you sell and other changing trends.
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Competitive Analysis
Understanding your competitors’ pricing strategies is crucial in setting your
own prices. By researching how similar products are priced in the market, you
can decide whether to:

Match Your Competitors' Prices: Ideal if you offer similar value and want to
compete directly.
Undercut Your Competitors: Useful for attracting price-sensitive customers,
but be cautious of initiating a price war.
Price Above Competitors: Justifiable if you're offering superior value, such as
better quality products, additional services, or a stronger brand.

Competitive analysis helps you position your brand in the market and target
your desired customer segment effectively. It gives you a baseline
understanding of how much you should be selling your products for, but
make sure that your margins stay healthy.

The other thing too is that you should avoid competing on price as much as
possible. Don’t initiate a price war.

Value-Based Pricing
This strategy involves setting prices primarily based on the perceived value of
your products to the customers rather than the cost to you. If your customers
believe your product offers them higher value or quality compared to
alternatives, they may be willing to pay more.

This requires a deep understanding of your customers' needs and
preferences, as well as effective communication of your product's benefits.
Value-based pricing can significantly increase your margins if executed
correctly.

Oftentimes, many people will start with cost-based pricing before
transitioning into value-based pricing. They’ll start by figuring out a winning
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strategy for their product. Once they rack up some sales, they’ll test by
increasing the price if demand seems really high.

Psychological Pricing
Psychological pricing leverages consumer psychology to encourage
purchases. Common tactics include:

Charm Pricing: Setting prices just below a round number, like $19.99, which is
perceived to be cheaper than $20 even though the difference is minimal.

Prestige Pricing: Rounding prices up (e.g., $200 instead of $199.99) can make
products seemmore premium or high-quality.

Anchor Pricing: Presenting a higher priced item next to a more affordable
option can make the latter seem like a great deal in comparison.

Compare-at Pricing: Shopify’s built-in comparison pricing tool. Looks
something like $39 $80.

Psychological pricing strategies aim to make prices more appealing and
influence consumer perception to drive sales.
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Conclusion
Selecting the right pricing strategy (or combination of strategies) for your
dropshipping business is a dynamic process that requires continuous
monitoring and adjustment based on market response, competitor actions,
and cost changes.

Understanding your costs, market position, customer value perception, and
psychological pricing principles can help you set prices that maximize your
profits while remaining attractive to your target market. Remember, effective
pricing is key to building a sustainable and profitable dropshipping business.

Quick tip, reducing your prices doesn’t always = more sales. Sometimes,
increasing prices can have the same or stronger effect.
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Having a robust dropshipping strategy in place is essential, but how you
present your products can significantly impact your success. This chapter
delves into optimizing your product listings to attract and convert customers
effectively.

Creating Compelling Product Descriptions
Highlight Key Features: Dive deep into what sets your product apart. For
example, if you’re selling a smartwatch, don’t just mention its Bluetooth
capability. Explain how it seamlessly connects to other devices to improve
daily efficiency or fitness tracking precision. This specificity helps customers
understand the unique value your product offers.
Don’t just list everything and anything that can describe your product. Really
place emphasis on the most important features that your customers are
looking for. Nobody cares that your mug comes with a quality control sticker.
They want to know what designs you can put on it.

Use Benefit-Driven Language: Transform features into compelling benefits. If a
backpack is made from eco-friendly materials, highlight how the customer is
contributing to environmental sustainability by choosing this product. It’s
about connecting the product’s features to positive outcomes in the
customer’s life.

This requires you to do some research to understand the person who’ll be
buying your product. Let’s talk about backpacks again real quick.

Feature: Woven with 900 Denier Polyester Nylon
Benefit: Able to resist tears, carry 40 lbs of stuff, and won’t give up on you in
the middle of a 3-week backpacking trip

SEO Optimization: Keyword integration is essential for online visibility, but it’s
important to balance SEO with natural language. Use tools like Ahrefs or Moz
to identify high-volume, low-competition keywords related to your product.
Weave these keywords into descriptive, narrative-style sentences that tell a
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story about the product, making sure they enhance rather than detract from
the readability.

But, as important as it is to have good SEO, it’s not strictly necessary (Unless
you want to focus on organic traffic).

High-Quality Product Images: A Must-Have
Professional Photos: Quality imagery cannot be overstated. For products
where detail matters, such as intricate jewelry or tech gadgets, consider
macro photography that captures fine details. Professional photos should not
only be high-resolution but also correctly lit to showcase the product’s true
colors and texture.

Lifestyle Shots: Lifestyle images place the product in context, helping the
customer imagine its use in their own life. For instance, a picture of someone
using a portable coffee maker on a camping trip can evoke a sense of
adventure and convenience. These shots should tell a story, evoking emotion
or aspiration that resonates with your target audience.

Image Optimization: While high-resolution images are essential, they
shouldn’t compromise your website’s load time—a critical factor in user
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experience and SEO. Use tools like Adobe Photoshop or free online platforms
like TinyPNG to compress images without losing clarity. Additionally, ensure
your website's design is responsive, so images display correctly across
devices.

Incorporating Videos and Other Media
Product Demos: A well-produced video can demonstrate a product’s
functionality in ways images and text cannot. For complex or innovative
products, a demo video can quickly educate potential buyers on why the
product is a must-have.

360-Degree Views: For products where texture, size, and detail are crucial,
consider 360-degree images or videos. This interactive feature allows
customers to view the product from every angle, providing a comprehensive
understanding of what they’re purchasing.

Utilizing Videos and Other Media
Product Demos: Videos demonstrating the product in action can significantly
increase conversion rates by helping customers better understand the
product. You can also use gifs to spruce up your product description.

Customer Testimonials: Including video testimonials or reviews can add
credibility and trust to your product listings. Social proof is one of the BIGGEST
levers you can pull to increase sales. Utilize it.
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Consistency and Branding
Maintain Consistency: Ensure that all your product listings follow a consistent
format. This includes the style and tone of writing, image types, and layout. A
lack of consistency = lack of professionalism = not trustworthy.

Reflect Your Brand: Your product listings should reflect your brand's voice and
values. This helps to build a cohesive brand identity across your store. And
speaking of brands, I highly recommend you draft up a very simple guideline
for yourself so you don’t accidentally stray too far from the rest of your site.

Conclusion
Optimizing your product listings is about more than just making your products
look appealing. It’s about communicating value, building trust, and making it
easy for customers to say “yes” to your products.

By focusing on high-quality images, compelling descriptions, and strategic
SEO, you can significantly improve the visibility and attractiveness of your
listings. Remember, the goal is to provide your customers with all the
information they need to make an informed purchasing decision while
ensuring they have a pleasant shopping experience.
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Once your dropshipping store is set up and your product listings are
optimized, the next step is to drive traffic to your site and convert visitors into
customers. This chapter covers essential marketing strategies to elevate your
online presence and sales.

Introduction to Digital Marketing
Digital marketing is a very complex field that is impossible to cover in one
book, let alone one chapter. However, I’ll try to expand upon some key
concepts. The reality is that without some understanding of the digital
marketing landscape, it’ll be very difficult to manufacture your own success.

HOWEVER, many people online describe marketing as this behemoth machine
with a million different steps and cogs that make it work. Marketing IS
complex, but in many cases, it’s only complex because overthink it.

All marketing has one goal: sales.

How do we get there? If you’ve looked into digital marketing at all, you might
recognize some terms like “funnels”, “lead magnets”, “conversion rate”, and
more. All important things to know, but all things that are a means to an end
(the end being sales).

At its core, marketing can be distilled into three main concepts:
● The customer sees what you’re selling
● The customer likes what you’re selling
● The customer buy what you’re selling

If something in your marketing process isn’t…
1. Putting your product in front of your customer
2. Making your product attractive to your customer
3. Pushing your customer to buy your product

Then it may be time to cut out some of the fluff bloating your process. To start,
you’re going to want to define the following:
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What's your objective? Who's your audience? What's your offer?

And from there, make sure you’re able to track your progress and metrics.
Attributable marketing is good marketing. If something works, you want to
know EXACTLY why it worked so you can keep recreating that success.

With that out of the way, let’s start exploring more specific steps you can take
to start getting customers.

Paid Media, aka Ads
Paid media will oftentimes be the first thing that people talk about when
discussing traffic and getting sales. After all, a brand new store with zero
presence isn’t going to have any customers to begin with.

The two most common platforms for dropshipping ads are Meta and TikTok.
Meta boasts the most sophisticated ads platform with almost 4 BILLION
monthly active users.

TikTok, on the other hand, also boasts a fairly sophisticated ads platform with
nearly 2 BILLION monthly active users. The key difference is that TikTok’s ad
platform is in its infancy, representing a wild west where the potential to make
boatloads of cash is, as they say, through the roof (relatively speaking).

However, all paid media has a pretty big caveat: you need to pay money.
Generally speaking, most people recommend a MINIMUM budget of $1,000 to
start. With $50 a day on ad spend, that leaves you with 20 days of ads. But
even with that, nobody can guarantee success. Paid media is similar to
playing slots, the more money you have to spend, the more likely you are to
hit the jackpot.

You CAN spend $50 and hit the jackpot. But the more money you have to
spend, test, and scale– the more likely you are to succeed.
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Having more money to spend expands your sandbox, giving you more space
and resources to pull the different levers you need to start heading in the right
direction. It's ultimately an exercise in the scientific method. Test and pull
different levers until you find a combination that works. The really experienced
dropshippers have already figured out a system that works for them, skewing
the odds of success in their favor multiple fold.

Despite the downsides, ads are HIGHLY effective and one of the best ways to
exponentially grow your store.

There are a ton of ways you can make ads work, but even more ways to light
your money on fire. I can’t cover everything, but I will go over the most
common pitfalls as well as some simple guidelines you can follow for Meta.

We go over an extensive TikTok advertising guide for Zendrop Plus members.
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Met�: Fac���o� an� In��ag���
I want to start out by really emphasizing something:

Do NOT boost posts. This is, in my opinion, the epitome of throwing away your
money. Meta offers very powerful tools to customize your advertising
campaign, but not boosted posts. Boosted posts are a predatory feature that
exploits the average person’s ignorance when it comes to ads.

Also, Facebook has the Ads Manager and the Ads Center. You’d think they’d
be the same thing, but they’re not. Do NOT use Ads Center. Ads Center is a
weird baby-fied version of the Ads Manager, and quite frankly it sucks. It’s only
barely better than boosted posts.

With that out of the way, let’s get on to Facebook ads. You’re going to want to
log into your Facebook account or make one if you don’t have one. Once
you’re in, go into the left navigation bar and click “Ads Manager”.

From here, click your icon in the top left corner and select “Create a Business
Account” in the dropdown menu.

Once you’ve made your business account, you’re going to want to switch into
it and create your ad account if it isn’t created already. Afterwards, you need
to create your Facebook Pixel and attach it to your dropshipping store (the
Facebook Pixel is a fancy shmancy way of saying that it’ll track your
customer’s actions so you can better sell to them). You can look up this
process on YouTube for more detail if you need some assistance.

Inside the Ads Manager, you’ll notice three separate tabs:
● Campaigns
● Ad Sets
● Ads
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Think of these as Russian Nesting Dolls.

The Campaign is the overarching view of your ads. This is where you tell
Facebook “hey, I want to focus on sales and use xyz budget.”

The Ad Set is where you set the specific conditions for where you want your ad
to go. This is where you tell Facebook “hey, can you make sure that you only
show my ad to people who like photography? Also make sure that when they
click my ad, they go to this specific page for a camera.”

The Ads is, well, the ads. This is where you design and publish the specific ad
you want to show your customers.

As you can see, we start broad, then narrow down. It’s important to take the
time to think about how you want to strategize your ads. You want to be able
to attribute your successes and failures to specific levers.

Sup�� Bas�� Met� St�a��g�
This is probably the most basic ads strategy you can use.

What I like to do is name my campaign according to country and any other
descriptor I feel necessary. So something like “USA - New Customers” or
“Australia - Existing Customers”. But honestly, just name it whatever you want
as long as it makes sense to you. I like to do separate campaigns per country,
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but I know other folks will separate campaigns based on their funnel and
target all the countries in a single ad set.

When starting a new campaign, set the campaign objective to “Sales”. For the
most part, the other options are pretty much pointless. You can set the
campaign to “Advantage+” (this used to be called Campaign Budget
Optimization, which is where Facebook’s algorithm finds the best audience for
you to sell to) or manual. You can set the budget to $50/day, and what this
does is tell Facebook to spend $50 across all your ads while focusing on the
best performing ones.

It used to be that you really had to test different audiences, but these days
Facebook is really good at finding you a good audience. So that being said,
either Manual or Advantage+ works since in the Ad Set stage, we won’t really
be touching the audience targeting regardless.

Once you’re in the ad set, I recommend naming it based on the product.
Again, it can be whatever you want as long as it makes sense to you. Here,
you’ll select your pixel and set the Performance Goal to “Maximize Number of
Conversions” with the Conversion Event being “Purchase”. With this, Facebook
will focus on optimizing your ad delivery so that it goes to people who are
most likely to buy.

You can ignore “Dynamic Creatives” for now. I like to schedule it to start the
next day at 12AM. Under Audience Controls, you can edit locations to add
various countries to your list. For the rest, I’ll just leave it as it is.

Now we get to the ads. Here, you can pick whatever option you want since
chances are, you’re going to have to test various different things until you find
a winning combo. So, here are the things you SHOULD do:

1. Select the correct Facebook page
2. Manual Upload if you have specific images/videos you want to use as

your ad creative
3. Write really good ad copy. If you don’t know what that means, use

ChatGPT or the built-in Facebook AI. Read what it spits out and ask
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yourself “would this make me stop scrolling and read the ad?” If you
know how to write copy, then, well, write good copy.

● Tip: You can do something like an audience call out on the first
line, a discount in the second line, & a call to action in the third
line

● You get 5 text options, so fill them all up. Facebook will find the
one that works best

4. Your headline and description should be attention grabbing. You can
advertise a discount, a desire, or whatever you need. Set the “Call to
Action” drop down as “Shop Now”

5. Scroll down and enter the website url as the page you want customers
to go to. Typically, this will be a product page

6. Next, duplicate this ad. In the new ad, add a new creative.
7. Repeat for as many creatives as you have

Essentially, what you’re doing is testing different creatives to see which one
performs the best. From here, you can duplicate the entire ad set and test
different locations and audiences. For example:

Ad set 1: USA, AU, UK, NZ
Ad set 2: USA, UK
Ad set 3: USA, UK - Photography, Outdoors

If you recall, we put the Campaign budget at $50. What you can do to refine
this further is limit each ad set to something $10 each. With three ad sets,
that’s $30. So what happens to the remaining $20? Facebook will take that
leftover $20 and funnel it into the best performing ads.

So how do you know if your ads are working?

Honestly, it’s somewhat hard to say. Some people find massive success after
spending just $50 on ads. Some people don’t find any profits until they spend
$1,000 in ads. But in general, you want to look out for certain metrics that’ll tell
you if you need to kill an ad before it wastes too much money.
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The following are rule of thumb figures, so take it with a grain of salt. Kill your
ads if after two days…

● Click-Through-Rate (CTR) is less than 2-3%.
● Cost per (Link) click is more than $1
● Generally speaking, if Return on Ad Spend doesn’t make sense.

For some reason, Facebook Ads Manager doesn’t show some of these metrics
by default. So click the “Columns” button and edit the columns as you see fit,
or select “Performance and Clicks”.

Really quick, let’s talk about Return on Ad Spend (ROAS). ROAS is how much
money you make vs how much money you spend on ads. Oftentimes, 2-3
ROAS is considered a great place to be in. What does that mean, exactly?

Let’s say I want to sell a hat for $10 and every $5 I spend on ads, I get a sale.
That’s $10 revenue per $5 ad spend. You take revenue and divide it by ad
spend to get 200% ROAS, or just 2 ROAS.

Another thing to discuss is what your breakeven point is, aka the estimated
amount your ad budget to be. Let’s say I’m selling a hat and my supplier sells
the hat to me for $5. I’ll turn around and sell the hat to my customer for $10.
For every hat I sell, I profit $5 ($10 - $5).

If I spend $5 on ads to get one sale for $10, but my profit is only $5, the
amount I spent on advertising cancels out my profit. This is my break even
point. From here, I want to optimize my ads to reduce the Customer
Acquisition Cost (CAC).

Zendrop Plus has more materials regarding advanced ads, scaling, and
retargeting strategies if that’s something you’d be interested in.
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SEO Basics for E-commerce
Honestly, SEO isn’t really the most important thing ever. It gets thrown around
a lot so it tends to have an inflated perceived importance. But let me be clear,
it IS important– in the long run.

SEO can often take months to start pushing the needle. It’s vital for long term
growth, but shouldn’t really be a priority until you start making some sales.

But as far as basics go, what you want to do is identify keywords your target
audience uses to search for your products. Use these keywords strategically
in your website’s content, product descriptions, and meta tags.

You also want to put keywords in your URL as well as meta descriptions.
Fortunately, Shopify lets you edit these things.

On-pageOptimization:Make sure your website is optimized for search
engines. This includes fast loading times, mobile responsiveness, and
structured data. Mobile optimization and loading times are KING when it
comes to technical SEO. Shopify has a lot of apps that automate this for you.

ContentMarketing:Create valuable content that attracts and engages your
audience while improving your site's SEO. Blog posts, buying guides, and
product reviews can drive organic traffic.
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Email Marketing Strategies
For some reason, people still think that email marketing is dead. Did you know
that on average, a business will make 30% of their entire revenue from just
email alone? The best part is that email marketing has an insane ROAS. After
all, email is often free or close to free to send.

It’s good practice to have a way for your customers to sign up to your email
list. You can incentivize them with a coupon or discount, just don’t shove it in
their face super obnoxiously.

Segmentation and Personalization: Segment your email list based on
customer behavior and preferences. Personalized emails can significantly
improve open rates and conversions.

Automation: Use email automation to nurture leads and keep your audience
engaged. Welcome sequences, abandoned cart emails, and product
recommendations are effective tactics. Shopify comes with some of these
already.

Conclusion
Marketing your dropshipping store requires a multifaceted approach that
includes social media engagement, search engine optimization, email
marketing, and effective use of analytics.

By implementing these strategies, you can increase your store's visibility,
attract more traffic, and convert visitors into loyal customers.

Remember, consistency and adaptability are key to successful digital
marketing. Continuously optimize your campaigns based on performance
data and stay up-to-date with the latest digital marketing trends to maintain
a competitive edge.
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Efficiently managing the day-to-day operations of your dropshipping store is
crucial for maintaining customer satisfaction and ensuring the longevity of
your business. This chapter explores order fulfillment, customer service, and
strategies for scaling your business.

Order Fulfillment Process Explained

Aut����i�n
The backbone of a seamless dropshipping operation is automation. By
leveraging dropshipping automation tools, you can:

Automate Order Transmission: Immediately upon receiving a customer
order, your e-commerce platform should automatically forward the order
details to your dropshipping supplier. This minimizes the time between order
placement and fulfillment initiation.

InventoryManagement: Real-time inventory updates prevent the sale of
out-of-stock items, reducing the risk of order cancellations and enhancing
customer trust.

Supplier Selection: Some automation tools offer the capability to choose
between multiple suppliers for a single product, allowing you to select the
supplier with the best price or fastest shipping time for each order.

And do you know who’s a great dropshipping fulfillment partner that can do
all of the above? That’s right, DSers Zendrop!!!

Tra���n� an� Up�a��s
Transparency in the shipping process is key to maintaining customer
satisfaction. Implementing a system for providing tracking and regular
updates involves:
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Immediate Tracking Information: As soon as the order is shipped,
automatically send the customer an email or SMS with the tracking number
and a link to track their package.

Order Status Updates: Implement automated notifications to inform
customers of key milestones in the delivery process, such as when their order
leaves the warehouse or is out for delivery.

Accessible Customer Service: Ensure that customers can easily get in touch
with your customer service team if they have questions about their order
status.

One of the biggest benefits of Zendrop is that any product issues can be
addressed with our support team. Our English-speaking, less than 30 seconds
response time support team.

Did I mention that we also handle returns for you?

Han���n� Del��� an� Is�u��
Even with a well-oiled dropshipping operation, occasional delays and issues
are inevitable. Having a proactive approach to handling these situations can
help mitigate negative customer experiences:
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Proactive Communication: If you're aware of a potential delay or issue,
proactively reach out to the customer to inform them of the situation and the
steps you're taking to resolve it. I cannot stress enough how important it is for
you to be on top of your communication with your customers. This is one of
the best ways to turn your store into a trusted brand. People love being
listened to and feeling like their input matters.

Clear Return and Refund Policies: Clearly communicate your policies for
returns, refunds, and exchanges on your website. This sets proper
expectations and can ease customer concerns in advance. Also, showing off
your return policy on your product page does wonders to reduce perceived
risk, making people want to buy.

Resolution Options:Offer customers reasonable solutions when issues arise.
This might include partial refunds, discount codes for future purchases, or
expedited shipping at no extra cost for replacements. As a dropshipper, you
have to be willing to eat a loss to keep your customers happy. You can create
a 30% allowance for returns and such into your budget.

Feedback Loop: After resolving any issues, solicit feedback from affected
customers. This not only shows that you value their opinion but can also
provide insights into how to prevent similar problems in the future. Ask for
reviews, send out surveys, and engage with your customers and community.
This is the best way to not only help your customers, but make more money
by providing them with stuff they want to buy.

Con���s�o�
The order fulfillment process in dropshipping requires meticulous attention to
automation, customer communication, and problem resolution. By investing
in the right tools and processes, you can ensure a smooth operation that
delights your customers and encourages repeat business. Remember, the
efficiency of your fulfillment process and your responsiveness to issues can
significantly impact your brand's reputation and your store's success.
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Handling Returns and Customer Service
Absolutely do not sleep on customer service. I mentioned it before, but great
customer service is the key to turning your store into a brand. Brands like
Gymshark started as dropshipping stores, but were able to transition into a
bonafide gym fitness brand. You don’t get to that stage with horrible
customer service.

So let’s first start with the returns policy.

Ret���s Pol���
A clear and fair returns policy is essential for building trust and transparency
with your customers. However, this also means that you need to build a buffer
into your pricing strategy to make up for the inevitable losses. As mentioned
before, something like 30% is a good rule of thumb.

Here's how to ensure your returns policy is designed and utilized properly:

Visibility: Place your returns policy in an easily accessible area on your
website, such as the footer or within the main navigation menu. Consider
linking to your policy from product pages and during the checkout process.

Simplicity: Use straightforward, jargon-free language to explain the terms of
your returns policy. Clearly outline the time frame for returns, the condition
items need to be in, and how the return process works. You can refer to
Zendrop’s return policy to inform how you plan yours.

Fairness:Make sure your policy is fair to both your business and your
customers. While you need to protect your business from potential abuse,
offering a generous returns policy can increase purchase confidence.

Local Regulations: Be aware of and comply with local consumer rights laws
regarding returns and exchanges, as these can vary significantly by country
and region.
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One return policy I see often is a 30-day guarantee as long as it’s a
reasonable request. Sometimes, I even see stores offer a no questions asked
30-day guarantee.

Cus����r Sup���t
Effective customer support can differentiate your dropshipping store from
competitors. Remember, dropshipping stores are notorious for being
untrustworthy. The best way to overcome that objection is to be available.
Just talk to your customers and respond to them.

Here are some strategies to enhance your customer support:

Omnichannel Support:Offer support across multiple channels, including
email, live chat, social media, and possibly phone. This allows customers to
reach out through the medium they are most comfortable with.

Response Time: Set and meet expectations for response times. Customers
today expect quick responses, so consider using automated responses for
common queries and setting clear time frames for when they can expect a
full reply.
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Fe�d���k Lo�p
Actively seeking and responding to customer feedback is vital for continuous
improvement. As mentioned before, why would you struggle trying to find out
what your customers want when you can just ask them?

Surveys and Reviews: Use surveys and encourage reviews to gather
feedback on customer experiences with your products and services. Tools like
Google Forms, SurveyMonkey, or built-in e-commerce platform features can
facilitate this process.

Social Listening:Monitor social media and online forums for mentions of your
brand and products. Tools like Hootsuite or Mention can help track these
conversations.

Actionable Insights: Analyze the feedback to identify patterns or common
issues. Use this information to make informed improvements to your
products, customer service, and overall shopping experience.

Respond and Engage: Respond to feedback, especially if it's negative, in a
constructive and empathetic manner. This shows customers you value their
input and are committed to improving.

Conclusion
Handling returns and offering exceptional customer service are critical
components of running a successful dropshipping business. By developing a
clear returns policy, providing effective omnichannel support, and creating a
feedback loop, you can enhance customer satisfaction, encourage repeat
business, and foster positive word-of-mouth. Remember, in the world of
e-commerce, the quality of your customer service can significantly impact
your brand's reputation and your bottom line.
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To ensure the sustained growth and profitability of your dropshipping store,
it's crucial to analyze its performance regularly and make data-driven
optimizations. Remember, attributable marketing is good marketing.

This chapter provides insights into understanding e-commerce analytics,
tools for tracking success, and strategies for A/B testing.

Understanding E-commerce Analytics

Key Met���s to Mon����:
Website Traffic: Understand the sources of your traffic (organic search, paid
ads, social media) to allocate marketing efforts efficiently.

Conversion Rate: This crucial metric indicates the percentage of visitors who
make a purchase. Improving this rate can have a direct impact on
profitability.

AverageOrder Value (AOV): Increasing AOV is a strategic way to boost
revenue without necessarily increasing the number of customers. Things like
bundles, upsells, discounts, etc can increase your AOV.

Cart Abandonment Rate: Identifying why customers abandon their carts can
lead to targeted interventions to reduce this rate. Things like shipping times,
prices, shipping cost, etc can contribute to your CAR. The good news is that
oftentimes, being upfront and clear about these things on the product page
or checkout page can decrease your CAR.

Customer Lifetime Value (CLV): Understanding CLV helps in strategizing
customer retention efforts and determining how much you can spend to
acquire a customer. Regular emails, social media, and other attempts to
engage your customer can build loyalty and bring them back for more sales.
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In�e�p����n� Dat�:
Leverage analytics tools to gain insights into customer behavior and
preferences. Shopify, Meta Ads, and TIkTok Ads will have built-in dashboards
that track your customers. Here are a few things to look out for that you can
leverage for increased sales.

Product Performance: Identify your best-selling and underperforming
products to adjust your inventory and marketing strategies. You can bundle
complementary products to boost sales across underperforming goods.

Traffic Sources andCustomer Journey: Analyze where your traffic is coming
from and the paths customers take on your website to optimize marketing
strategies and website design for better engagement and conversion. You
can continue to optimize existing traffic, or explore new sources to expand
your market reach.

Drop-off Points: Pinpoint where potential customers exit your site without
purchasing. This can be identified with CTR, Checkout, Add to Cart, and
conversions can show you where your customers are bouncing.

A/B Testing:Optimizing for Higher Conversions
A/B testing, aka split testing, is simple in theory. It’s essentially the scientific
method. You just test one variable at a time to see if something sticks.
However, it can be a little complex in execution. For example, we A/B tested ad
creatives, right? You can also A/B test product pages, checkout pages,
landing pages, etc etc. Everything can be A/B tested, but whether or not it’s
worth the effort is a different story.

Im��em����n� A/B Tes��:
Conduct controlled experiments to test two variations of a single element on
your website against each other to determine which performs better in terms
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of conversion. How you implement the A/B is pretty important. Fortunately
Meta, TikTok, and Shopify should all have tools or apps you can use to A/B
test. Here are some things to consider.

Website Elements: Test variations in product descriptions, images,
call-to-action (CTA) buttons, and page layouts.

MarketingMessages: Experiment with different headlines, ad copies, and
email campaign content to identify what best engages your audience.

Analyzing Test Results: Use the results from A/B testing to make informed
decisions on which elements lead to increased customer engagement and
conversions. A lot of people ask questions like “what’s a good CTR” or “what’s
a good blah blah blah”.

The answer is that there often isn’t really a definitive answer– just general rule
of thumb figures. The key is that once you start making sales and you start
accumulating market data specific to your store, you can start optimizing
and setting goals.

A store selling a $200 product can afford a $3 Cost per click more than a store
selling a $10 product. Side note, I know a colleague who’s selling a $350
product at a $14 Customer Acquisition Cost! That’s CRAZY, right? But it’s
nowhere near as impressive if I had a $14 CAC for a $30 product. It’s still good,
yeah? But it’s not CRAZY.

It’s all perspective.

Strategies for Continuous Improvement
Iterative Optimization:
The e-commerce space is rapidly changing, necessitating an agile approach
to website optimization. Continuously analyze performance data, implement
changes, and measure the impact of those changes to foster ongoing
improvement.
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Customer Feedback:
Integrate customer feedback mechanisms into your store, such as
post-purchase surveys or product review prompts. This direct line of
communication can uncover valuable insights into customer satisfaction and
areas for product or service enhancement.

Staying Updated on E-commerce Trends:
The digital landscape is always evolving, with new technologies, consumer
behaviors, and competitive strategies emerging regularly. Stay informed
about the latest e-commerce trends, such as augmented reality shopping
experiences, voice search optimization, or personalized marketing, and
consider how these innovations can be integrated into your business model
to provide a competitive edge.

Conclusion
Analyzing and optimizing your dropshipping store's performance is a cyclical
process that requires attention to detail, a willingness to adapt, and a
commitment to data-driven decision-making. By focusing on analytics,
embracing A/B testing for continuous improvement, and staying attuned to
the latest e-commerce trends, you can enhance the customer experience,
boost conversions, and drive sustainable growth for your business.
Remember, the landscape of e-commerce is dynamic, and staying proactive
in your optimization efforts is key to maintaining relevance and achieving
long-term success.

90



Chapter 1:Is Dropshipping Really As Easy As People Make It Out To Be?

91



Chapter 1:Is Dropshipping Really As Easy As People Make It Out To Be?

As you've navigated through this guide, you've laid the foundational
knowledge needed to start your dropshipping journey with Zendrop. From
understanding what dropshipping is, to setting up your business, choosing
suppliers, marketing your store, managing operations, and optimizing for
success, you're now equipped with the insights to begin with confidence.

Remember, ANYONE Can Succeed at Dropshipping
The Global Dropshipping Market is projected to reach USD $931.9 Billion by
2030.

If ‘someone’ were to make $100,000.00, that would be 0.00001% of the global
dropshipping market.

That ‘someone’ could be anyone.

A successful dropshipper doesn’t need a degree…

They don’t need thousands of dollars to start a business…

They don’t need specialized knowledge…

And they don’t need experience.

A successful Dropshipper can be ANYONE.

Dropshipping is far from dead. It’s thriving and inviting anyone to ride the
wave as it grows on a global scale.

That’s why we’re inviting you to a free Dropshipping Accelerator Training Call
to give you the means to build a successful dropshipping business.
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We’ll be covering the following topics:
1. How to find winning products
2. How to attract purchasing customers and optimize your store for sales
3. How to kickstart your dropshipping journey within 30 days

Our goal is to help users skip the learning curve and get straight to launching
their stores with a blueprint developed by successful dropshippers who’ve
done millions in sales.

There are 16 year olds on Tik Tok making millions of dollars online…

And most people are smarter, more driven, and more willing than they are to
make dropshipping work.

They just don’t have the opportunity to make it happen.

At the end of the training call, we’ll give you a special offer for Zendrop Plus as
well as a few bonus gifts that’ll accelerate your progress by hundreds of hours
and thousands of dollars.
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Zendrop Plus has everything you need to launch and scale your dropshipping
store. You’ll get an exclusive collection of resources designed to maximize
your success:

● The Best Fulfillment Partner that’ll vet your suppliers and take care of
the logistics of getting your products to your customers

● Live Q&Awith dropshipping experts so you can get focused answers
for your specific needs

● Custom Tips & Strategies for YOUR unique obstacles
● Latest Industry Trends ForMax Profit - take advantage of untapped

markets
● Video recordings of each session - thousands of dollars of knowledge

available at all times
● Shortcuts to launch, grow, and profit with curated winning products,

training, and more
● Bonus#1: $100 in order credits so can make back your investment and

get Plus practically for free
● Bonus#2: Free Pre-built Shopify Store - skip to part where you’re driving

sales with a pre-built store loaded with winning products handpicked
from our proprietary data

This training call is completely free and is designed to help newcomers find
their footing before embarking on their dropshipping journey.

This training call could help you achieve financial freedom and build the life
you were meant to have. This could be the exact thing you’ve been looking
for, the key to being able to support yourself, live a better quality of life, and
help others.

If you miss this free training call, you’ll continue to live your current life–
whatever that may look like. The same routine day after day, the familiarity of
your current circumstance shackling you to a life of mediocrity.

There’s nothing to lose, and everything to gain. So act now before it’s too late.
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Click Here
to Register For Your Dropship Accelerator Training Call

Final Words
Embarking on a dropshipping business is an exciting journey that requires
dedication, adaptability, and a willingness to learn. With Zendrop by your side,
you have a powerful ally equipped with the tools, knowledge, and community
support to help you succeed in the competitive e-commerce landscape.
Remember, every successful dropshipper started where you are now. With
persistence and the right strategies, you too can build a thriving online
business.

Take the lessons learned from this guide, apply them with diligence, and
continuously seek to improve and adapt. The world of e-commerce is
dynamic, and those who stay curious, flexible, and customer-focused are the
ones who achieve lasting success. Welcome to the exciting world of
dropshipping with Zendrop. Your journey starts now.
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